Westwood Swim Club

Board Meeting
December 9, 2010

Board Members:  Scott Kavek, Bruce Yost, Ed Hawley, Valerie Manzak, Melissa Angelucci, Kim Lebak, Doug Walker, Michele Pagenkopf  

1. Financial. 
a. Any checks to sign.

b. 6170 Equipment Rental – Beth what exactly was this rental for?  Can you explain?

c. 6350 Meals and entertainment – Is there an itemized list of these expenses
d. Possible Fundraiser for the spring 2012

e. 6200 – Wasn’t there any principle paid on the mortgage?
2. Selecting the new Board Members 
a. Michele call Tammi Harris.

3. Membership overview

a. General Membership date and agenda

i. Sharon get in touch with Eastampton school for the General membership meeting on January 31st 7:00.

4. Grounds

a. Setting up very cheap or no cost Video surveillance – Scott put off since there were limited incidences.
b. Any gravel for low spots in parking lot? Anyone have any gravel around to give to the pool
c. Make a daily safety check list – Manager?
d. Broken pipe – Doug – early spring
e. Personnel

i. Gerry will most likely come back.

f. Offer funds for Beth to keep the bookkeeping up to date –Christmas Bonus – $200.00
5. Snack bar – Will contact Lynne for the information
6. BCC- Kim will compile the information and forward
7. Survey Results 

a. Ed reviewed the survey results


b. The surveys will be ready for the GM in Jan .  Also we will put the information on the web site.
8. Swim Team
a. Were the pants ordered?  Not as of October 14, 2010
9. Any questions or issues from emails or phone messages that the board should be aware of or decide upon?

a. Beth are there any phone messages that need to be addressed.
